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The Idea / Project Proposal

1 English Abstract
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2 Arabic Abstract
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3 Introduction/Background
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4  Objectives
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Environment and Energy Objectives:

Industrial Objectives:

Scientific Objectives:

5 Research Approach and Methodology
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6 Expected Project Outcomes and Impact
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Main products streams:
According to the scientific purpose:
According to the industrial approach:

According to the government/state:

According to the environmental goal:

Technical output and Impact:
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7 Budget Justification
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8 Project Management
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9 Business Model Canvas

Appendix 3 3é <l Jsaall & Business Model Canvas J Js<i dee

Page | 7 TICO - Helwan University



LA | B = % 4
FEYUVSIWSE /o)
Academy of Scientific Y& U
Research & Technology S

Helwan Universify

Appendix 1: The detailed breakdown budget and estimated prices for the

prototype and testing.
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Appendix 2: Gantt chart
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Appendix 3: Business model

Business Model Canvas

Waste to Energy

Key Partners

Key Activities

Value Propositions

Customer Relationships

MOTIVATIONS FOR
PARTNERSHIPS:

Cost Structure

Key Resources

CHARACTERISTICS:

Customer Segments

Channels

Revenue Streams
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